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Hello Missionaries!
I’m excited about your interest in an upcoming mission trip.  I know that the Lord will bless you as you obey Him in taking the Gospel to other countries.  You’re fulfilling the command of Jesus to “ . . . go and make disciples of all nations . . .”  Matthew 28:19.
You have many things to do as you prepare for your upcoming trip, but there is one thing you must do, or else your mission efforts will be of little value.  Your “must do” assignment is to prepare spiritually.  In the upcoming days, make your daily devotion time with the Lord your top priority as you carve out time each morning to “center” yourself in Christ.  Confess your sins daily and walk through the day with your eyes and heart open to what the Lord wants to show you.  Learn something new every day for Him and His Word!  When God is your teacher, the new discoveries are endless and priceless!
You are about to begin a journey that will change your life.  I know that your family and church will be proud of you.  You are their ambassadors!  Go and share the love of Jesus with the world and know that wherever you go, your Lord is with you.

. . . for the least of these . . .

Sincerely,
[image: ]

Bill Howard
Founder & President of Disciples’ Village
www.disciplesvillage.org
Or find us on Facebook and Instagram

TEAM MEMBER 
PACKET

MINISTRY LOCATION:
Disciples’ Village is currently serving in the area around Cabarete, Dominican Republic.  Cabarete is located on the northern coast of the DR and is world-renowned for kiteboarding, windsurfing, and surfing.  The beaches and water surrounding Cabarete are beautiful and watching the kites above the water in the afternoon is a spectacular site.
You will be serving in both Dominican and Haitian communities during your week.  Many visitors come to the Dominican Republic with the best of intentions because they see everything that the people of the DR don’t have, compared to all they have.  Our Dominican and Haitian brothers and sisters are very much aware of this.  As a foreigner, you are viewed as having means far beyond the reaches of the average person in the DR.  From time to time, you will be asked for money.  Resist the urge to give a handout.  At the least, you will deepen their dependency on Americans.  At the worst, you could create an unsafe situation.  Instead of giving money, offer a caring smile, a warm handshake, and convey the truth through your words and actions that Jesus loves them, that you love them, and that all people are equal in the eyes of our Lord.  Embrace the DR for what it is and its people for who they are!
A few tips to remember . . .
· Greet them as family – they are your brothers and sisters whom you are meeting for the first time.
· Greet them with a Haitian Creole or Spanish phrase.  You show respect when you learn a few words in their language.  Practice some basic Creole and Spanish phrases found in this packet.  
· Smile a lot!  Your face is your passport!  They will follow your lead.
· Establishing a relationship first is the pathway to a mutually respectful experience.
· Be still and listen/observe.  What is the Lord saying to you?
· Remember that what may enrich you may violate others.  If you are unsure about anything, please check with your Team Leader or a Disciples’ Village staff member.
· Proper dress will lead the way to more respect than overly casual wear.  Please review and adhere to the dress code policy further down in this packet.
· The DR is hot, dusty, and noisy.  Not everything may be up to your standard.  Be prepared, be patient, and be understanding.


· Be aware that you are seeing the DR through your own particular lens.  What you may see or consider as being poor, the people of the DR may not.  Do not disrespect them by feeling sorry for them when they may be proud to have what they have and choose to share it with you.
· Please avoid bringing candy or sweets for the children.  Dental care is much harder to come by in the DR than in the US, and we don’t want to create an additional health issue for the children.  Please feel free to bring and share healthy snacks such as raisins, goldfish, crackers, granola bars, etc. during your ministry time.
MINISTRY OPPORTUNITIES:
Your specific ministry for the week will be determined by the needs of Disciples’ Village at the time of the trip with consideration of the gifts and talents of the trip participants.  Evangelism, construction, VBS, Youth Ministry, Sports Camp, and Medical Teams are among the types of ministries we offer.
Important Note:  If you are part of a team leading a VBS/Youth Ministry, please make sure you are well prepared to passionately teach God’s Word!  Please do not just read from a prepared script.  Be creative and have fun, engage and interact with the crowd the Lord has placed before you!  We encourage teams to incorporate music, skits, life application games, healthy snacks (please no candy or sweets) and crafts into their Bible lessons.  
White it’s hard to predict how many the Lord will lead to your ministry site, you should be prepared for approximately 100 young people to show up.
AIRPORT:
You will fly into Gregorio Luperon International Airport (POP) located in Puerto Plata, Dominican Republic.  Please try to schedule your arrival and departure times between 12:00 pm – 3:00 pm local time, to help us coordinate our shuttle schedule.  If you need a flight outside of the above times, please contact us BEFORE you purchase your ticket and confirm we can accommodate that time. 
ACCOMMODATIONS:
Our teams are currently staying at El Kaoba Hotel in Cabarete.  Each individual bungalow has a queen bed and a twin bed as well as a private bathroom and air conditioning.   You may want to bring an extra blanket from home as the rooms can get chilly at night.  
The pool and garden pathways make it a very relaxing area to come back to at the end of our ministry days.
Our fees are based on double occupancy.
There are many shopping opportunities within walking distance of the hotel.  Cabarete is a safe area to explore in.  But, just as we would in the United States, we encourage you to travel in groups and not alone.
FOOD:
There are many restaurants within walking distance of our hotel and we will enjoy authentic Dominican food as well as some American options during your week.  
Disciples’ Village provides your breakfast and dinner while in the DR with the exception of our free day where you will be on your own for lunch and dinner.  
We suggest bringing lunch items that travel well for your ministry days out in the community.  When stopping for lunch, please be aware that many people in the community deal with food insecurity on a daily basis.  Please try to position yourself at lunch so eating is not visible to local residents.  Your Team Leader will be helpful in deciding when and where your team will break for lunch.
WATER:
We will make a grocery store run when you arrive and you will want to purchase filtered drinking water (gallons or case) for your week. 
Be sure and bring a water bottle to fill each morning and take with you to the ministry sites.  The summer months are especially hot and you need to be mindful about staying well hydrated at all times.  We need our team to stay healthy and drinking plenty of water is the first step. 
SAFETY:

Disciples’ Village goes to great lengths to ensure the safety of all our guests.  Much thought is put into our travel arrangements and which villages we will be serving in.  

Caberete and the surrounding villages are considered safe to travel in and through.  However, the DR is a Third World Country and you should use caution when outside of the hotel grounds.  We strongly recommend shopping or stopping for ice cream and treats in groups and please let someone (your Team Leader or one of the DV staff members) know where you are headed.

The main street that the hotel is located on is very busy with motorcycles and traffic.  Please use caution as you walk back and forth across the street and always give traffic the right of way. 

While there are extremely poor areas in the villages that will remind you of Haiti, in general, you will see a higher standard of living than we witnessed in Haiti.  And you will be welcomed with that same big smile and open arms that we have experienced in Haiti as well.


PHOTOS:
You may take photos from a distance of the communities we serve in, i.e., streets with people meandering, buildings, churches, etc.    If you want to take a picture of a villager or if you want to take a selfie with someone you have gotten to know, please ASK before you assume it’s okay.  Other countries may possibly feel differently than we do about always taking pictures.  We want to respect their culture and their comfort zone.  Most people don’t mind and even enjoy seeing their picture with their new friend but again, to be respectful, please ask.  Think about this:  if foreigners were coming down your street and you and your children were in the front yard and they were taking pictures of you, your family, your home, etc. you might feel uncomfortable as well.
DRESS CODE:
We want to be considerate of the culture of the DR while there and want to dress in a way that represents our Christian values.  So, in order to ensure that our Christian witness is strong and positive, please adhere to the following dress code while serving in the DR:
MEN:
Sunday Church:  Long pants and closed toe shoes (tennis shoes are acceptable) and a collared shirt.
Ministry Sites:  Long shorts or long pants with shoe of your choice and a tee-shirt (no writing/advertising preferred) or collared shirt.
Construction Site:  Long pants with closed toe shoes and tee-shirts.
Hotel Grounds:  Shorts and tee shirts are fine.  
**Please refrain from wearing gym shorts; tank tops or workout gear during your ministry with us.
WOMEN:
Sunday Church:  Long skirts or dresses with shoulders covered.  Sandals are fine.
Ministry Sites:  Long skirts, dresses, or loose-fitting capris with shoulders covered.  Sandals are fine.
Construction Sites:  Long pants with closed toe shoes and tee-shirts.
Hotel Grounds:  Long shorts with tee shirts are fine. 
**Please – please refrain from wearing gym shorts; tank tops or workout gear during your ministry with us.


JEWELRY AND TATOOS:
We want to be sensitive to the culture of the Dominican Republic.  
MEN:  No body piercings.
WOMEN:  No body piercings with the exception of pierced ears.  Please be aware that in the eyes of our brothers and sisters in the DR, all Americans are “rich”.  Keep earrings low-key with no diamonds or lavish settings so we don’t feed into their mindset.  Some of the people we will be serving have significant food and housing insecurity – we want to be respectful by being very modest with our jewelry.
Please be mindful of your tattoos.  If in your spirit, you feel they may be a stumbling block for our Dominican brothers and sisters, please consider covering them with your shirt or an Ace bandage. 
COMMON DAILY SCHEDULE:

This is an outline of routine days while on your mission trip.  However, in a foreign country, things aren’t always routine.  We will make minor adjustments as situations present themselves and trust that you understand that being flexible is a necessity when coordinating multiple ministry sites and approximately 30 people per trip.

6:30 a.m.– 7:45a.m. Breakfast at nearby restaurant (you will walk each morning to 
                                 breakfast       
8:00 a.m.-                 Leave for ministry site
         Lunch -	                    Your Team Leader will help coordinate your lunch breaks     
                                          (Remember to pack a travel friendly lunch each day)
  1:00 p.m.-           	Resume ministry
3:00-4:00 p.m.-          Return to hotel
6:00 p.m. -          	Dinner at designated area restaurant 
7:30 p.m. -          	Evening devotions & debrief
8:00 p.m. -          	Free time

* We worship in a local church on Sunday. Please dress properly – see dress code in both this packet of information and the Team Leader Packet.

* Friday is our “free day”.  There will be several options available for things to do as a group on our free day.  Your Team Leader will review the options with their group and let our staff know their choice.

INTERNATIONAL PHONE PLAN:
Your Team Leader will have phone access while in the DR.  He/she will be communicating with the staff of Disciples’ Village for updates on bus departure times, dinner schedule adjustments, etc.  
Note:  Most cell phone providers have a Travel Pass available while out of the USA that allows for unlimited calls/texts/data for a flat rate per day.  Please check with your provider for their specific plans if you want to have phone capability while in the DR.
MISCELANNEOUS ADVICE:
· Avoid drinking tap water when in the DR.  Brush your teeth with bottled water and keep your mouth closed when showering.  Water and ice served in the restaurants we will be dining in are considered safe.

· Electrical outlets are 110v in the DR, same as the U.S.

· Do not feed or touch any animals, including dogs and cats.  Pet vaccinations in the DR are not a priority.  Even healthy-looking pets can have rabies or other diseases.

· Use insect repellant with a recommended DEET %.

· If serving on the construction team, we recommend ensuring your Tetanus vaccine is up to date.

· Wash your hands often with soap and water, especially before eating, when available.  If soap and water aren’t available, use an alcohol-based hand sanitizer with at least 60% alcohol.

· Do not eat food purchased from a street vendor.

· Make sure food is fully cooked.

· Avoid dairy products unless you know they have been pasteurized.

· This document is not a complete medical guide for travelers to the DR.  Consult with your primary physician for specific information related to your medical history.  Recommendations may differ for pregnant women, young children, and persons who have chronic medical conditions.

ARRIVAL IN THE DOMINICAN REPUBLIC:
When you exit the plane, find a place to wait for your Team Leader as a group.  You will need to show your entry E-ticket receipt when you go through Immigration.  From there, you will go to the baggage claim area.  Once you have picked up all your bags, you will move through customs.  There will be baggage handlers that may approach you to assist you with your luggage.  The common tip is $1.00 - $2.00 per bag, if you would like their help.   If you don’t want their help, a simple “no gracios” is usually sufficient and they will move on.  The customs agent may ask you to open up your suitcase.  This is a common procedure, so don’t be alarmed.  
DEPARTING THE DOMINICAN REPUBLIC:
You will go through the TSA checkpoint and then you will proceed to Immigration and show the departure receipt of your E-ticket.  
IF YOU ARE NOT TRAVELING WITH A TEAM OR GROUP:
If you are not traveling under the direction of a Team Leader, we will send you both the Team Leader Packet and the Team Member packet to ensure you have all the information needed for a successful week.
TRIP FEES:
Trip fees are as follows:
· $750.00 per team member
*This fee covers your lodging, food (except for lunches and your free day lunch/dinner), airport shuttles, daily transportation, and translators for the week.
The only money you will need for the week is for grocery items/water you want to purchase, souvenirs, ice cream/treats at local shops, your lunch and dinner on your free day and any admission fees, etc. for your free day activity.
Almost every shop accepts US Dollars, and most also accept credit cards.  There is a currency exchange that we trust just down from the hotel if you want to purchase local currency.  Smaller bills are recommended to ensure the vendor will have adequate change.
Note:  If you plan on using your credit card, we suggest you notify your credit card company of your travel plans so they don’t freeze your card for suspected fraud.
MISSION TRIP PAYMENTS:
Each individual/group is responsible for booking and paying for their own airfare.
The Team Leader is responsible for gathering all payments from your group.  If you are part of a team, you will make your checks out to your local church/organization and your Team Leader will send in one check payable to The York House.  This greatly simplifies our bookkeeping.  If you are traveling alone (not part of an organization or church), you will send in your payments as follows:
· $150.00 per person deposit is required to hold the requested spot(s).  
· Pay one half of the remaining balance 2 months prior to departure
· The remaining balance is due 1 month prior to departure

All trip payments should be made payable to “The York House” and mailed directly to:         	 The York House	
                 211 Huckleberry Lane
                 Lexington, South Carolina  29072
· Or pay by Venmo:  Bill-Howard-51 / (803)667-0865 / billhoward@me.com

**Please indicate the name of the individuals represented in your check and your trip dates.  We have numerous trips scheduled throughout the year and this helps us stay organized.

CANCELLATION POLICY:			
The York House is a tax-exempt nonprofit organization. Under Section 501(c)(3) tax-exempt status, all donations are non-refundable including “payments” for internships and mission trips. Your trip donation and/or any gifts made toward your trip are non-refundable contributions that are pooled into our general ministry and operating funds.

If there is a cancellation before the payment is rendered on or before deadlines set forth above (AND there is a team of 8 or more still participating in the trip), then the traveler that is unable to participate in the trip is excused from further payments. Travelers who cancel their trip for reasons such as a medical or family emergency have the option to apply their trip balance toward a future Disciples’ Village mission trip, or to transfer or designate those funds toward another’s person’s trip within 12 months of the original team’s departure date (“carry-over” provision).

There must be a minimum payment of 8 travelers for any team/group traveling to Disciples’ Village. The “carry-over” provision above only applies when there are 8 or more travelers still participating in trip.

FUNDRAISING LETTERS:
Some team members will provide their own funding while others will prefer to send out letters to gain prayer and financial support for their trip. We encourage you to send out letters requesting prayer and financial support to at least 25 friends and/or family members as it allows others to be a part who may be unable to physically go themselves. Don’t be afraid to ask! The Lord may pleasantly surprise you! Please remember that a letter done with excellence gives evidence of the importance and value of the mission God has entrusted to you. A sample fundraising letter is included in this packet.




IF YOU ARE TRAVELING ON YOUR OWN:

Upon scheduling your mission trip:

· Fill out a registration form included in this packet.  These can either be scanned back to Karen Bradshaw at karen@disciplesvillage.org or you can put all the information on a spreadsheet and e-mail to her.

· Send $150.00 deposit per participant as a single check         made out to:   The York House
                                   211 Huckleberry Lane
                                   Lexington, South Carolina  29072 

· Or pay by Venmo:  Bill-Howard-51 / (803)667-0865 / billhoward@me.com


      *Reminder:  Please have your team make their individual checks out to your church/organization and submit one check to The York House.

2.   Two months prior to departure day:

· Pay half of the remaining balance to The York House using the same instructions as above.

· Distribute the Team Member Packets to trip participants.


3.  One month prior to departure day:

· Mail final payment to The York House using the same instructions as above.

· Complete Travel Spreadsheet with flight information and e-mail to Karen Bradshaw at karen@disciplesvillage.org 

· Submit Team Members Travel Release Forms by e-mailing to Karen Bradshaw at karen@disciplesvillage.org

Note:  We encourage you to leave a copy of the above information with a church representative, family member, or friend.

IF YOU BECOME ILL AFTER RETURNING HOME:
· If you are not feeling well, you should see your doctor and mention that you have recently traveled to the DR.  Also tell your doctor if you were bitten or scratched by an animal while traveling.  

· Malaria is not as common in the DR as in Haiti but it does exist.  Some team members choose to take anti-malarial drugs such as:  Chloroquine, Malarone, or Doxycyclene.  You need to talk with your primary physician when deciding whether to take an anti-malarial and/or what medications will work best for you.

BACK AT HOME:

Disciples’ Village would love to hear and share your overall team experience with our staff, sponsors, and partners.  Please consider having someone from each type of ministry you experienced during your week write a brief description of how the Lord used your team for His Kingdom purposes in the DR and how your trip affected the hearts of your team members.  We will be sharing your testimony through our website Blog section, Facebook posts, and Instagram.  We would love for you to send a picture or two to accompany your write-up.

Last, but not least, thank you for serving with Disciples’ Village and embracing God’s vision to serve the “least of these”.  May God receive all the glory and praise for the great things He has done!  Disciples’ Village is forever grateful and prays that the Lord will bless you abundantly for your obedience.


We hope to see you on another mission trip!

Sincerely,


The Staff of Disciples Village



CONTACT INFORMATION:   

If you would like to schedule a trip or if you have any questions/concerns regarding a trip, please contact:

Bill Howard, Founder                      OR                Karen Bradshaw, Administrator
bill@disciplesvillage.org                                       karen@disciplesvillage.org 
803.667.0865					         334.618.4747
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